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Bellrock approach to work health 
& safety and statutory liability

Introduction

What is Statutory Liability Insurance?
Statutory liability insurance covers your company, its 
directors and officers for costs, expenses and penalties 
which may ensue following attendance at an ‘inquiry’ 
brought by a Regulator or an incident and subsequent 
prosecution in connection with a breach of a statute.

Example of Statutes include:
	• Workplace Health & Safety Legislation
	• Environmental Protection Law
	• Employment Law
	• Corporations Act
	• Privacy Legislation 

Traditional insurance such as professional indemnity, 
directors’ and officers’ liability and public liability were 
designed to cover compensatory damages (and legal 
costs and expenses in defending same).

Trends in workplace incidents
Regulators in most Australian States have increased activity 
in the proactive investigative function  
(site inspections and the issuing of notices) and prosecutions.

There has been a large increase in enforceable undertakings 
being entered into in NSW, and the ones being accepted by 
the regulator are more costly. A number of recent EU’s have 
been $1m and above. This is consistent with our anecdotal 
experience that enforceable undertakings are being more 
frequently rejected by SafeWork NSW.

SafeWork NSW Work Health and Safety Roadmap 2022 
states that there were 62 fatalities in NSW in 2017 and 
32,998 serious claims in NSW in 2016/2017.

SafeWork NSW have openly stated that they are targeting 
construction, transport, agriculture, government, health 
care, social assistance and manufacturing industries.

What will a prosecution cost?
Our legal network have advised that on average:

	• A not guilty plea, generally involves a two to four week 
hearing with an average of $400,000 in defence costs

	• A guilty plea, generally involves a half day attendance 

at a sentence hearing with an average of $100,000 in 
legal costs with the addition of SafeWork’s legal costs 
usually around$40,000 or more.

	• Currently, an “average” fine for a company in NSW is 
between $180,000 to $300,000, in addition to legal costs.

 

Why get an assessment? 

01	 Discharge directors’ duties (enquiring mind 
test, “we know the risk exists, what have we 
done to address and mitigate against it?”)

02	 Understand governance, compliance and risk 
management  

03	 Ensure compliance with a company’s statutory 
obligations for Work Health & Safety

04	 Ensure an adequate response in case of a 
Workplace Incident

05	 Ensure mitigation against any personal and 
strict liability including exposure to criminal 
sanctions 

06	 Enable Bellrock to obtain appropriate Statutory 
liability insurance 

07	 Bellrock has partnered with the Risk Co. to 
provide an independent review to assess our 
clients’ approach to Work Health & Safety.

 
Our clients’ who comply with WH&S best practice, 
will qualify for a bespoke policy, offering a practical 
and appropriate response to workplace incidents. 
This will enable them to be well defended in the 
event of an Inquiry and any subsequent civil claim.
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Our approach

WH&S at a glance - compulsory, all clients
Through our health and safety risk maturity assessment 
process, Bellrock Benefits will deliver a snapshot of your 
organisation’s strengths and areas for improvement. The 
purpose of the assessment is to ensure your company 
meets Bellrock’s ‘minimum standards’ of work health and 
safety risk maturity so as to qualify for statutory liability cover.

Using the cloud based Safe365 platform, our  
simple assessment is underpinned by the latest legal 
requirements, best practice (such as ISO45001), and 
international research and development. The result is 
an individual rating of your business’ health and safety 
risk maturity which serves as an objective performance 
indicator of work health and safety risk maturity and 
provides a baseline to measure continuous improvement.

The WH&S risk maturity assessment process
Every organisation is unique, and Bellrock acknowledges 
this. The Bellrock Benefits work health and safety risk 
maturity assessment, facilitated by The Risk Co., is 
generally conducted remotely via a video or conference 
call, through open dialogue against objective question sets. 
The length and depth of each will vary from assessment to 
assessment, dependent upon client market segment and 
operational requirements.

The work health and safety risk maturity assessment is 
organised into 10 modules that address 85 specific health 
and safety areas. The outcome is a tailored, unobtrusive 
and streamlined process.

Preparing for the assessment
The initial assessment will be delivered by Bellrock 
Benefits, in collaboration with The Risk Co., and will identify 
key themes relating to the management of work health and 
safety across your organisation.

Organisations wishing to gain the most benefit from  
the assessment will be strongly encouraged to provision 
all information requests through Bellrock Benefits in 
advance of the scheduled assessment to ensure a greater 
opportunity to focus on key areas during the meeting.

Assessment outcomes & recommendations
Following the assessment, the findings report will be 
immediately available online; identifying specific areas 
for work health and safety improvement and giving you 
and objective safety index score out of 100. Each report 
provides a roadmap for improvement, with clear, health and 
safety improvement and giving you and objective safety 
index score out of 100. Each report provides 
a roadmap for improvement, with clear, prioritised, 
actionable steps. 

The Bellrock Benefits work health and safety risk maturity 
assessment serves as a diagnostic tool in assessing the 
risk profile of prospective and existing clients so as to:

	• assist with identifying pathways for risk mitigation 
strategies, and

	• assist with assessing the adequacy of insurance coverage.

A strong assessment result for your company, or evidence of 
appropriate remedial action to overcome an identified risk, 
may assist Bellrock in the negotiation of better premiums or 
more advantageous / favourable terms for your company.

Promoting continuous improvement in WH&S
Following the assessment process, organisations will be 
provided with a complimentary 12-month subscription to 
the online assessment portal. This includes access  
to 300+ best practice templates & playbooks that can 
be downloaded & implemented to accelerate your risk 
maturity journey.

$27.3M
in fines awarded by Australian 
courts in 2020-21 ($4.6M 
increase from 2019-20).

276
legal proceedings 
resulted in a conviction, 
order or agreement.

57K
prohibition, improvement 
and infringement notices 
issued in 2020-21.

24%
increase in reactive intervention 
activities resulting from an 
incident or complaint.

  
WHS Compliance Statistics Dec 2022 Annual Report



Access to the following information is beneficial to ensure you exact maximum 
benefit from the assessment process:

Focus area Criteria

1. Health and Safety Policies and 
Procedure

•	 Copies of the organisation’s health and safety policies, procedures, and manuals.

•	 Documentation on how policies are communicated and implemented throughout the 
organisation.

•	 Evidence of work health and safety inductions for board members, managers and 
staff.

•	 Evidence of management commitment to work health and safety.

•	 Proof of how your organisation monitors and ensures compliance with legal and 
regulatory requirements relating to work health & safety.

2. Risk Identification, Assessment and 
Reporting

•	 Records of hazard identification and risk assessment processes, including 
methodologies used, results, and action plans to control identified risks.

•	 Documentation of routine workplace inspections, including findings and corrective 
actions taken.

•	 Information on emergency plans, evacuation procedures, and communication 
protocols.

•	 Information about the procedures and controls in place to manage identified risks, 
including emergency preparedness and response plans.

•	 Records of past workplace incidents, accidents, near misses, and any resulting 
investigations.

•	 Evidence of incident investigation reports and corrective actions undertaken.

3. Training and Competency •	 Documentation of employee training related to health and safety.

•	 Verification of employee competency in handling specific tasks or equipment.

•	 Inventory and maintenance records for safety equipment, machinery, and personal 
protective equipment (PPE).

4. Consultation •	 Records of meetings held by the health and safety committee, including discussions 
and action items.

•	 Records demonstrating how workers are consulted and involved in health and safety 
matters.

5. Performance Evaluation •	 Metrics used to measure the effectiveness of health and safety initiatives.

•	 Information about how your organisation evaluates and manages the health and 
safety performance of suppliers and contractors.

6. Management Review and Continuous 
Improvement

Documentation of management’s review of health and safety performance and actions 
taken for continuous improvement.

The provision of the above information will support Bellrock’s analysis of your organisation’s compliance with health 
and safety regulations, identify areas for improvement, and develop action plans to address any deficiencies.
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Information needed



 

Structure of the call
The conference call will aim to follow a standard 
format but may be varied slightly in line with advance 
information provision or any time constraints. It 
is important that advance quality information is 
provided succinctly a minimum of 72 hours prior to 
the call.

Casobe & Co will ordinarily co-ordinate the 
discussions between all parties, asking relevant 
questions. Nonetheless, our experience would 
suggest that all parties engage in open dialog, to 
ensure the optimum information exchange can be 
achieved, in the time allocated assessing the key 
areas under discussion.

Introduction: 5 mins
	• Advisor makes introductions.
	• Casobe & Co confirm format, attendees and 

agenda.

 
Assessment: Up to 90 mins

	• The Risk Co. will lead with question and answers 
dialogue on work health and safety matters 
outlined in Delivering the Assessment.

	• Timing is ordinarily kept to 120 mins in the 
maximum, and should be comfortably completed 
in this time frame.completed in this time frame. 
Answers should be clear, concise and precise 
and supported by evidence where appropriate.

	• Open dialog between all participants. 

Conclusion: 5 mins

	• Summary and opportunity for stakeholders to 
understand and seek clarifications on the content 
or process on-going.

Bellrock’s dynamic work health and safety risk maturity 
analysis is designed to help organisations to increase 
risk maturity and achieve improved safety and workers’ 
compensation outcomes.

To date, 8,500+ organisations across 4 continents have 
taken the Safe365 health and safety maturity assessment, 
with an average safety index score of 54%.

Conference call 
How long does it take? 
Ordinarily the conference call and assessment should be 
scheduled for around 1.5 - 2 hours. The time and content 
can be ordinarily adjusted dependent upon the dialogue, 
stakeholder preferences and information provisioned in 
advanced.

The main focus is to make available key individuals whom 
have operational knowledge of work health and safety 
across your organisation, in particular with reference to  
the discipline areas as outlined in the section on - “What 
Information Do We Need”.

Whom should attend? 
As an indication, the following stakeholder positions or 
equivalents should be considered;

Client;

•	 Head of safety and/or;

•	 Appropriate safety and/or operations manager

Advisor

•	 Client Manager (not essential)

Bellrock Benefits;

•	 People risk specialist 

The work health and safety risk maturity assessment will be 
facilitated by The Risk Co. in partnership with Bellrock and 
Bellrock Benefits.

5 Work Health and Safety Risk Assessmentbellrockadvisory.com

Assessment process
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Reporting

 

Stakeholder involvement
Suggested Stakeholder Involvement and 
Responsibilities:

Client
	• Provision infomation and make key personnel 

available for assessment.

 
Bellrock

	• Co-ordinate preferred time for assessment 
between stakeholders

	• Provision preferred communication details for 
conference call

	• Provision all information from client one week in 
advance of conference call (where possible)

	• Ensure outstanding Q&A between parties are 
facilitated. 

Bellrock Benefits & The Risk Co.
	• Understand stakeholder preferences and 

suggested scope
	• Administer assessment
	• Generate and provision a work health and safety 

risk maturity report
	• Assist as required in the broking and underwriting 

process.

Reporting tools 
Our assessment process helps your organisation to 
objectively assess WH&S performance in real-time, while 
providing you with the tools to continually improve and the 
visibility to monitor your progress. 
Following the assessment, you will be provided with 
access to:

	• Your unique Safe365 work health and safety 
assessment portal, pre-populated based on your 
responses;

	• A work health and safety risk maturity index score which 
can be used as a baseline for ongoing improvement 
and benchmarked against your industry peers;

	• A list of tailored improvement areas to reduce risk and 
enhance work health and safety risk maturity capability; 
and,

	• Ongoing access for 12 months to 300+ work health 
and safety resources that can be used to improve the 
management of work health and safety across your 
organisation. 

Dealing with confidentiality
Bellrock specialises in information security, governance, 
assurance and risk. We have a specialist team of 
engineers, lawyers and risk professionals, whose 
experience is second to none. You can rest assured, that 
information which is shared with us during the course of 
the engagement is controlled and managed securely using 
a range of technical and best practice solutions.

The services which are provisioned to you, are subject 
to a strict duty of confidentiality. Information will only be 
used for its intended purpose and Bellrock will not directly 
or indirectly use, exploit, sell or otherwise disseminate 
information obtained (unless legally required to do so), 
without written consent. In the event that you have 
a preference for a direct Non Disclosure agreement 
between Bellrock Benefits and your company, we have 
a standard form agreement which we will propose for 
execution. 

Please note, that ordinarily conference calls (audio, video 
or collaboration notes etc) are not recorded. If there is a 
specific request from a participating party, then express 
consent from all attendees, must be agreed in advance.
otherwise disseminate information obtained (unless legally 

required to do so), without written consent. In the event 
that you have a preference for a direct Non Disclosure 
agreement between Casobe and yourselves, we have 
a standard form agreement which we will propose for 
execution. 



Andrew Jamieson
Manager, Bellrock Benefits 
 
E:  andrew.jamieson@bellrockbenefits.com.au 
P: +61 9030 0013  |  M: +61 418 785 565
bellrockbenefits.com.au
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About Bellrock Benefits

 

Our range of risk reviews and 
bespoke services
Baseline worker’s compensation review
Our team review factors impacting how your workers’ 
compensation programme is assessed. We then 
develop appropriate recommendations to improve its 
internal protocols, resourcing and technology. 
 
Baseline work health and safety review 
Provides you with a dynamic safety index score to 
enable understanding of your workplace risk maturity. 
It also serves as the foundation for an actionable 
roadmap, which provides a guide to a safer workplace.

Bespoke employer services 
Our range of bespoke services are tailored to each 
employer’s unique profile and focus on reducing 
annual insurance premium spend. This range of 
services includes:

	• Policy governance and renewal planning to 
ensure compliance with legislative requirements 
and extract maximum value from the renewal 
process to reduce cost.

	• Optimising claims strategy and insurer 
performance is achieved through a hands 
on approach involving regular strategic 
engagements and drive accountability, 
accelerating all active claims through to closure.

	• Detailed insights and analysis on policy 
performance and identify any opportunities to 
reduce workers’ compensation premium both 
now and in the future.

Bellrock Benefits is a fully integrated workers’ 
compensation and workplace risk solution. Our tailored 
approach helps businesses better understand the risks 
associated with workplace injury and illness. 

We focus on working closely with businesses to remove 
much of the complexity around managing workplace 
injuries and strive to achieve both early return to work and 
premium mitigation outcomes.  

A unique approach to workplace risk 
Bellrock Benefits’ proven methodology supports 
employers to not only comply with local legislation and 
regulations, but also sustainably build safer workplaces and 
reduce workers’ compensation insurance premium spend. 
Our standing in the market gives our clients a voice to drive 
meaningful policy change, enabling businesses to future-
proof their workers’ compensation risk.

Bellrock Benefits is committed to driving accountability 
for workers’ compensation performance through regular 
strategic engagements to accelerate all active claims 
through to closure. We deliver meaningful reporting and 
analytics via our business intelligence platform, alongside 
tailored advice from our team of experts, to help you make 
better informed, data driven decisions. We also offer market 
leading audit tools to help our clients assess performance 
and build tailored insurance and risk management 
programmes based on their unique workplace risk maturity 
and risk appetite. 

Workplace risk evolves in the modern world. So does our 
expertise and methodology to provide a unique point of 
difference for all employers. Our aim is to improve the way 
we work, our relationships and the outcomes we achieve 
for our clients to better manage risks which impact their 
most important asset - people.

The Bellrock Benefits team
The Bellrock Benefits Team is led by Andrew Jamieson 
- a driven professional with extensive experience 
working within the National Workers Compensation and 
Workplace Health and Safety scheme. Andrew has a deep 
understanding of the insurance industry. He has, over the 
course of his career, worked at leading global insurers and 
insurance intermediaries. 

Andrew’s goal is to empower organisations to optimise 
their workplace risk programme. At the heart of his 
approach is responsive and hands on involvement with 
clients, creating an environment of true partnership and 
delivering measurables results.
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About The Risk Co.

 

The Risk Co. services
The Risk Co. partners with organisations across the 
areas of workplace safety and insurance to deliver 
a broad range of services to businesses in Australia 
and across the world. The services we provide 
include:

Benchmarking safety performance & risk maturity 
We support our clients to develop a baseline 
understanding of risk maturity. We benchmark your 
performance against your industry peers and build 
pathways to better manage risk, reducing frequency 
and severity of workplace injuries.

Reducing insurance & workers’ compensation 
costs 
The Risk Co. facilitates a sophisticated approach 
to your insurance renewal helping you eliminate 
unncessary spend. We work with your risk advisor to 
ensure risks are clearly articulated. We have a clearly 
defined process with a succeddful track record of 
achieving significant savings for our clients.

Embedding safety & risk technology solutions 
The Risk Co. provides expertise and support to help 
clients integrate new technologies into existing 
systems and processes. We assist in the planning, 
implementation, and deployment of safety & risk 
technology solutions, providing the resources 
needed to adopt new technologies successfully.

Deeper analytics & insights via custom reporting 
The Risk Co. provides clients with a more 
comprehensive understanding of risks and enables 
proactive risk mitigation through our end-to-end 
reporting solution, powered by Microsoft PowerBI. 

Our analytics & insights platform helps to identify 
trends, patterns, and potential correlations between 
risk factors. This enables organisations to allocate 
resources effectively and prioritise risk management 
efforts.

The Risk Co. is an innovative, Australian-owned global risk 
advisory firm. Their objective is to provide businesses with 
new ways to make managing risk simpler and more affordable.

Bellrock Benefits has partnered with The Risk Co. to offer 
Bellrock’s clients a dynamic risk maturity analysis designed 
to increase risk maturity and achieve improved safety and 
workers’ compensation outcomes. By using the Safe365 risk 
maturity assessment tool, we are empowering businesses 
of all sizes & industries to assess and understand their health 
and safety capability, culture and performance.

This service is provided by The Risk Co. CEO, Chris 
Jamieson. Through this partnership, Bellrock Benefits can 
help you to replace static safety audits with a dynamic risk 
maturity analysis that helps you to objectively assess your 
performance in real-time, while providing you with tools for 
improvement and the visibility to monitor your progress live.

The Risk Co. is an innovative, Australian- owned advisory 
firm disrupting outdated approaches to workplace health 
and safety. Using market leading technology, coupled with 
25+ years of insurance industry and injury management 
experience, The Risk Co. supports businesses to adapt and 
create safer ways of working in the modern world.

The last few years have profoundly transformed the way 
we work, ushering in an era of unprecedented changes, 
including to the risk profiles of businesses. No matter what 
work looks like for your business, The Risk Co. can help you 
find new & innovative ways to make safety, simplified. 

Chris Jamieson
CEO, The Risk Co. 
 

With over 15 years’ experience in the financial 
services industry Chris has advised mid-large size 
and ASX200 organisations across Australia.



Here to help
Your Bellrock Service Team is here to assist you 
Acknowledged as industry thought leaders, Bellrock’s 
Team of Advisors are well known and respected across 
the industry. Our passion for delivering superior risk 
advisory and advocacy services to our clients is a 
cornerstone of our offering. We believe this is reflected 
in the outcomes we achieve for our clients.

Bellrock Advisory Pty Ltd
ABN 78 611 143 410 AFSL 520 281

Head Office
Level 25, 171 Sussex St Sydney NSW 2000 
Ph +61 2 9188 2460 
contact@bellrockadvisory.com

View our full team of Risk Advisors 
including contact details here.

http://www.bellrockadvisory.com/our-people/

